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Important notice

This presentation is not an offer of securities for sale, or the solicitation of an offer to buy securities, in the 
United States or elsewhere. The securities mentioned in this presentation have not been and will not be 
registered pursuant to the US Securities Act of 1933, as amended. They cannot be offered or sold in the 
United States absent registration or an exemption from registration. No public offer of the securities has been 
or will be made in the United States or elsewhere.

This presentation contains certain forward-looking statements. These forward-looking statements involve 
certain risks and uncertainties that could cause actual results to differ materially from those indicated in such 
forward-looking statements. The company assumes no obligation to update any forward-looking statement 
contained in this press release.

Any forward-looking statements made by or on behalf of ProLogis European Properties speak only as of the 
date they are made and no representation or warranty is given in relation to them, including as to their 
completeness or accuracy or the basis on which they were prepared.  ProLogis European Properties does not 
undertake to update forward-looking statements to reflect any changes in ProLogis European Propertiesô 
expectations with regard thereto or any changes in events, conditions or circumstances on which any such 
statement is based.

Information contained in this presentation relating to ProLogis European Properties or its share price, or the 
yield on its shares, should not be relied upon as an indicator of future performance.
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Agenda

·Peter Cassells, CEO Performance and outlook

·David Doyle, CFO Financial performance

·Simon Nelson, Head of Asset ManagementOperations and market outlook

·Q & A
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Improving liquidity profile
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Financial results highlights

2009
û

Amounts per ordinary unit
9M 2010
û

9M 2009
û

Q3 2010
û

Q3 2009
û

(1.62) IFRS earnings/(loss) 0.11 (1.67) 0.06 (0.42)

0.54 EPRA earnings 0.31 0.46 0.10 0.14

5.97 IFRS net asset value 6.04 5.93 6.04 5.93

6.15 EPRA net asset value 6.31 6.18 6.31 6.18

0.55 Distributable cash flow(1) 0.33 0.46 0.11 0.14

(1) In December 2008, PEPR suspended ordinary dividend payments, therefore all distributable cash flow from Q4 2008 onwards has been retained in the business

·35 leasing transactions, totalling 701,800m2 in Q3 2010

·Portfolio occupancy at 92.7%

·Market outlook improving, although patchy economic recovery 

·Results in line with reiterated 2010 guidance
· EPRA earnings per ordinary unit ú0.40 -ú0.44

· Distributable cash flow per ordinary unitú0.40 -ú0.44



Occupancy in line with projections
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Market outlook improving

·Positive real GDP growth of 0.5 to 1.5% 
predicted during 2010-11

·Potential two-tier recovery

·World trade rebounded more quickly than 
anticipated

·Majority of markets have seen valuations 
and rents stabilise

·Remain cautious about near term rental 
levels

·Patchy economic recovery
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Financial performance
David Doyle

28 October 2010
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Financial results highlights

2009
û

Amounts per ordinary unit
9M 2010
û

9M 2009
û

Q3 2010
û

Q3 2009
û

(1.62) IFRS earnings/(loss) 0.11 (1.67) 0.06 (0.42)

0.54 EPRA earnings 0.31 0.46 0.10 0.14

5.97 IFRS net asset value 6.04 5.93 6.04 5.93

6.15 EPRA net asset value 6.31 6.18 6.31 6.18

0.55 Distributable cash flow(1) 0.33 0.46 0.11 0.14

(1) In December 2008, PEPR suspended ordinary dividend payments, therefore all distributable cash flow from Q4 2008 onwards has been retained in the business

·Results in line with 2010 guidance
· EPRA earnings per ordinary unit ú0.40 -ú0.44

· Distributable cash flow per ordinary unitú0.40 -ú0.44
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Income statement ïrental income

2009
û (Unless otherwise stated, amounts are in thousands of euros)

9M 2010
û

9M 2009
û

265,320 Rental Income 183,128 201,744

462 Other property income 3,013 357

265,782 Total revenue 186,141 202,101

·ú9 million loss of rental income related to portfolio sales in 2009

·ú11 million decline in rental income from leases rolling back to market rents and increased vacancy

·ú1.5 million increase is UK sourced income when measured in euros

·ú2.6 million receipt in Q1 2010 following finalisation of insurance and legal claims
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Income statement ïoperating expenses

2009
û (Unless otherwise stated, amounts are in thousands of euros)

9M 2010
û

9M 2009
û

(2,446) Ground rents paid (1,679) (1,897)

(14,746) Property management fees (10,083) (11,409)

(9,236) Other property rental expenses (9,183) (6,103)

(26,428) Cost of rental activities (20,945) (19,409)

·ú1.3 million non-recurring charge resulting from a reassessment of recoverability of service charges dating 
back over a number of years as reported in Q2 2010

·ú2.0 million increase in non-recoverable property costs given lower portfolio occupancy and unusually high 
recovery of other property rental expensesin 2009.

· Improvement in property management feesrelated to decline in total portfolio value and asset sales
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Income statement ïoperating expenses

2009
û

(Unless otherwise stated, amounts are in thousands of euros)
9M 2010

û
9M 2009

û

(26,428) Cost of rental activities (20,945) (19,409)

(4,910) Fund management fees (3,361) (3,772)

(102) Custodian fees (83) (86)

(9,071) Other operating expenses (4,739) (3,701)

(14,083) Fund expenses (8,183) (7,559)

(40,511) Operating expenses (29,128) (37,111)

·ú0.5 million write-off of costs associated with second preferred equity raise, reporting in Q1 2010

· Improvement in fund management feesrelated to decline in total portfolio value and asset sales

·Total operating expenses, excluding non-recurring items, should remain flat for full year 2010
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Income statement ïproperty fair value movements

2009
û (Unless otherwise stated, amounts are in thousands of euros)

3M 2010
û

3M 2009
û

6,949 Gross valuation gains on property - 4,152

(476,344)Gross valuation losses on property (6,852) (135,254)

23,618 Purchasers costs - 6,985

(445,777)Property fair value movements (6,852) (124,117)

·No portfolio valuation carried out as at 30 September 2010

·Gross valuation loss recorded is related to capital expenditure, leasing commissions and rent levelling 
adjustments 

·Will be incorporated within the next independent portfolio valuation, December 2010
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Income statement ïnet finance expense

2009
û (Unless otherwise stated, amounts are in thousands of euros)

9M 2010
û

9M 2009
û

2,357 Finance income 284 2,323

(107,789)Finance expense (77,483) (78,060)

(105,432)Net finance expense (77,199) (75,737)

4.6% Average interest rate 5.5% 4.5%         

·2009 finance incomeincludes a ú1.3 million dividend receipt from ProLogis European Properties Fund II

· Interest expense ú5 million lower due to early retirement of CMBS facilities in 2009

·ú15 million increase in interest costs due to higher average interest rate partially offset by ú13 million 
saving due to lower outstanding debt

·ú2 million acceleration of amortisation costs related to the reduction in the size of the revolving credit 
facility and the early repayment of the first ú300 million tranche of the senior unsecured credit facility

·Weighted average cost of debt expected to increase to 5.6% in 2010
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Income statement ïcharge for taxation

2009
û (Unless otherwise stated, amounts are in thousands of euros)

9M 2010
û

9M 2009
û

(30,804) Current income tax expense (12,211) (22,394)

88,777 Deferred income tax (expense)/credit 1,771 78,274         

57,973 Benefit/(charge for taxation) (10,440) 55,880

19.9% Effective tax rate 15.9% 16.8%

·Reduction in deferred income tax creditdue to lower level of portfolio devaluation, the impact of portfolio 
sales in 2009 and the higher levels of tax loss recognition in 2009

·Decrease in current income tax expensedue to ú5.7 million capital gains tax on portfolio sales in 2009, 
lower rental income and the introduction of tax strategies and initiatives

·Full year income tax charge and effective tax rate expected to be lower than underlying charge incurred in 
2009
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Improved debt maturity profile as at 30 September 2010
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All secured bank facilities can be repaid during the last year of the facility with no prepayment penalty


